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MEETING
ANNOUNCEMENT!

Saturday, March 27, 2010, we will be meeting
at Karl's Cabin restaurant in Plymouth, MI.

Karl's is located on Gotfredson Road, just north
of M-14. From I-275 / I-96 take M14 West

towards Ann Arbor. Gotfredson Road is exit # 15.

The meeting begins at 8:30 AM
However late arrivers are always welcome!

Note the following information regarding
this upcoming meeting:

A representative from Triumph Detroit will
be attending the meeting. He will be giving a
presentation regarding the present Triumph

product offerings and soon to be released models.

Bill Webb will be conducting a post meeting
workshop titled –

“Handling Traffic Stops and Tickets”
or

“Do You Know Why I Stopped You
Today?”

Squadron Patches are now available for
$1.00 each. I’ll have some at the meeting.

The first order of Squadron Polo Shirts has
arrived and we will begin distribution at the
meeting. We are still accepting orders for the

second go around – so it’s not too late to have one
of your own.

Chuck McKinney will have the price lists for
the Amsoil Spring oil buy.

A Trip to DIY-Land
By Steve Gross

I generally ride older bikes. Not “vintage” old,
just “used bike” old. I tell myself that I really like
the older bikes, because I work on high-tech stuff
all day and don’t really want to mix computers
and motorcycles in the evenings. Given the
choice between sorting through a tackle box full
of jets or plugging a laptop into my bike, I
convince myself that I prefer the little bits of brass
to the electrons. But frankly, that’s a load of
hooey. The real reason I ride used bikes is
because I have champagne tastes and a beer
budget. Truth be told, I just can’t afford to buy
the bikes I want brand new. For the price of, say,
a new Ducati 1198, I can instead have a whole
garage full of used Ducs!

My newest (both in terms of “age of machine”
and “date of purchase”) bike is a 1998 ST2. I
purchased this bike immediately after Michigan
Mountain Madness 10 in 2008, replacing the 1989
Yamaha FJ1200 that I rode for many years. The
big FJ was a fantastic bike here in Michigan, but
seriously out of its comfort zone down south. If I
wanted to do more of that—and I definitely did—
the FJ had to go. I sold it on eBay for exactly the
same amount of money I had paid for it (also on
eBay) 7 years earlier!

This year, I rode MMM 11 and Mail Pouch Fly-
By 12 on the ST2, and planned to do Tip of the
Mitt on that bike also. During the MPFB, I rolled
over 24,000 miles on the ST2. In Ducati-world,
that’s time for a valve adjustment. I planned to
trailer the ST2 down to the Indy MotoGP race, put
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other fluids in the bike (oil, coolant, brake/clutch
lines) at the same time.

With the forks off, I dived into replacing the chain
and sprockets. Here I would like to make a brief
digression into project management, paying
particular attention to sequencing of events.
Replacing the rear sprocket requires removal of
the rear wheel. My bike lift is well-designed, with
a removable plate under the rear wheel to simplify
removal of said wheel. I forgot to remove this

plate before lifting up in the front of the bike from
the triple tree. With the bike on the centerstand,
lifting the front up pushed the back down, firmly.
In turn, wedging the removable plate under the
rear tire in place. Any elementary school child
(including the one living in my house) would have
told me this, had I bothered to ask. I did manage
to remove the rear wheel by recruiting an assistant
to lower the front of the bike temporarily, but my
assistant did not fail to make a few snarky
comments regarding my project management
prowess.

In order to properly harness the massive (ha ha)
83-hp output of the ST2, I chose to use a DID
ZVM2 chain with a rivet master link. After years
of borrowing riveters from friends (in exchange
for six-packs of beer), I finally bought my own, so
replacing the chain is just a matter of carefully
counting links and picking the spot to cut the new
chain, then counting again, because if you do it
wrong, that’s $125 down the drain. While I had
the front sprocket cover off, I cleaned all of the
crud that always accumulates there, and put in a

Desmo Times case saver.
I don’t plan to break my
new chain, but I have
seen the results of a chain
breaking the case,
dumping oil all over the
back straight at Grattan,
so I figured better safe
than sorry, especially
since the case saver is
only 22 bucks. I also
changed the front
sprocket to 14T, because
with the stock 15T
sprocket sixth gear was
really only usable above
90 MPH, and I don’t need
any more points on my
license. In retrospect, I
also should have changed
to a 520 chain from the
stock 525, but I didn’t
think of it at the time.

Now we come to the electrical system. I figured
the problem with the charging system was the
regulator/rectifier, since I have had to replace that
part on every Ducati I have ever owned. A quick
test showed that the voltage at the battery did not
increase with RPM, a sure hint that the regulator
was fried. A little quality time with Google
indicated that, for the 1998 ST2 in particular, the
Ducati part was doomed to failure, because it has
no fins on the case, and is mounted where no air
flows anyway. After a little more Google
research, I bought a used regulator/rectifier from a
1980’s Honda Goldwing on eBay for $30 (vs.
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$300 for the Ducati part!). Some fabrication of a
relocating plate to put the new part in the airflow,
graft the Ducati connectors onto the Honda part,
and that’s done. When I tested it, though, the
battery voltage only increased to about 12.5V at
5000 RPM. I had bench-tested the regulator
before installing it on the bike, and had verified
that the alternator output was 60 VAC with the
regulator disconnected, so I was a bit baffled until
I checked the stator a bit more and found that it
was shorted to ground. With the stator unloaded
(and floating) it could generate the full output, but
as soon as I connected it to the regulator and tried
to draw current, the alternator output voltage
dropped to about 14.5 VAC. Crap. Apparently
this was a known defect in the 1998 ST2, and
Ducati had a service campaign to replace the
stator for free. Unfortunately, my bike didn’t
receive the upgrade at the time; Ducati North
America has decided to discontinue the campaign.
Well, the “free” part of the campaign anyway.
Can’t really say I blame them, 12 years is a long
time! After several telephone calls with Rosenau
Ducati, they agreed to replace the stator at a very

reasonable cost, so I
ended up outsourcing
this job as well.

Finally we come to the
bodywork. As I
mentioned above, the
ST2 bodywork is the
worst design I have
ever seen on any bike as
far as ease of removal
for servicing. All of the
pieces overlap from the
top down, so to remove
the midsection (to
access the battery,
regulator/rectifier,
alternator, clutch, or
valves for example) you
have to remove the
windscreen, mirrors,
dash surround, etc.
Yuck. It’s easily 2
dozen fasteners that

must be removed, and they’re all Allen head
screws, taking 10 or so turns each. It takes me
about 45 minutes to get all the bodywork off.
Desmo Times supplies a bracket that allows
removal of the fairing mid and lower sections
without removal of the upper pieces, but of course
you have to remove the upper to install the
bracket in the first place. Since I had all the
bodywork off, this seemed like a good time to do
it. At the same time, I replaced almost all of the
well-nuts and hex screws with Dzus fasteners.
Now I can pull the mid and lower sections off in 5
minutes. Life is good!

I put some photos along with this article, but if
you want to see a lot more you can check them
out here:
http://www.facebook.com/album.php?aid=28002
&id=1616739418&l=529665dc7a. You don’t
need a Facebook account to see these.

I can’t wait until the spring to try all this stuff out!
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May 23 – 29, 2010
Ironhorse MC Lodge
Stecoah, NC

A Michigan Squadron Hallmark - May in the
Smokies! Ride Headquarters will be at the

Ironhorse Motorcycle Lodge in Stecoah, NC.
We'll be riding on the best roads found in Western
NC, North GA and Eastern TN for five glorious

days.
If you want to attend this event, do not delay

making your reservations any longer.
RESERVE NOW to insure you have a spot at the
Lodge. To date we’ll have more than 28 members

in attendance.

To learn more about this event and how to make
your reservation, point your browser at the

following link

http://ironhorse.msta.us
Event Organizer: Bill Webb

billwebb@england.edu

Blue Grass Boogie
Morehead, KY, June 17 - 20, 2010
Event Organizer – Gregg Mitchell

mi_msta@ earthlink.net

Join us in Morehead, KY for two or three days of
exploring great roads in Kentucky. For those who
want to arrive on Thursday evening, June 17, we'll
have a choice of six routes to ride on Friday the
18th. If you'd like to arrive on Friday -- we'll be
doing more riding on Saturday the 19th.
I expect everyone will be homeward bound on
Sunday.

We'll be staying at the following Motel -

Holiday Inn Express
110 Toms Drive
Phone 606-784-5796 for reservations.
Should they fill up, there are other motels nearby.

There will be a Mandatory "Rider's Meeting"
held at the hotel at 9:00 PM, where we'll set up
the riding groups, review the routes and prepare
for the next days ride.

If you want to participate - here's what you do -

1. Make your hotel reservations at the Hotel-
without delay
There is NOT a block of rooms being "Held".

VERY IMPORTANT!
2. Let me know that you're planning on being
there – Maps and directions will be distributed
by email ONLY to those whose name I have on
record as attending

You can contact me at the following:
E-Mail - MI_HSTA@Voyager.net
Phone 248-375-5469 (Home)

248-377-8170 (Work)

SPARKLER ”4”
Come enlarge your carbon footprint at the next

Michigan “SPARKLER”
July 8 – 11, 2010

in Beckley, West Virginia

Phone or email your intent to attend before
May 1, 2010 to:

Bob Proctor at (248) 842-8843 or
bobproctor@comcast.net
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